University Women’s Association (Singapore)
1. NAME

1.1 The Society will be known as the “University Women's Association, Singapore or UWAS”, hereinafter referred to as the “UWAS”.

2. PLACE OF BUSINESS

2.1 UWAS’s place of business will be at “96 Waterloo Street, SCWO Centre, Singapore 187967” or any other address that may subsequently be decided by UWAS and approved by the Registrar of Societies. UWAS shall carry out its activities only in places and premises which have the prior written approval from the relevant authorities, where necessary.

3. OBJECTIVES

3.1 The objectives of UWAS will be:
a) to promote understanding and friendship among university women of the world, irrespective of race, nationality, religion or political opinions;

b) to represent university women in international organizations;

c) to encourage university women in the full application of their knowledge and skills to the problems which arise at all levels of public life, whether national, regional or world wide, and to encourage their participation in the solving of these problems;

d) to encourage international co-operation; and

e) to do all acts as necessary or incidental to or for the attainment of any or all the above objectives.

4. AFFILIATION

4.1 UWAS is affiliated to the International Federation of University Women or “IFUW” and UWAS may decide to join other associations as affiliates. 

5. MEMBERSHIP

5.1 There will be four (4) categories of membership.

5.2 Ordinary Membership

5.2.1 Open to all women graduates residing in Singapore who have been awarded a degree or equivalent by a university or institution of higher learning.

5.2.2 All Ordinary Members have the right to vote and to hold office in the Executive Committee.
5.3 Honorary Membership

5.3.1 Conferred on women who have contributed significantly to the advancement of UWAS objectives.

5.3.2 Membership may be terminated upon notice being given to the member without any reasons being given. 

5.3.3 Honorary Membership does not entitle the member to vote at meetings or hold office in the Executive Committee.

5.4 Life Members

5.4.1 Existing Life Membership will remain but fresh application for Life Membership will no longer be accepted. 
5.4.2 Life Members have the right to vote and hold office in the Executive Committee.

5.5 Associate Membership 
5.5.1 Open to students who are pursuing a course of study at a recognized university. For female graduates, they shall convert to Ordinary Membership upon their graduation. For male graduates, they shall remain as Associate Members after their graduation. 
5.5.2 Open to male university graduates who subscribe to the objectives of UWAS.
5.5.3 Open to non university graduates who subscribe to the objectives of UWAS may apply to be Associate members.  
5.5.4 Associate Membership does not entitle the member to vote at meetings or hold office in the Executive Committee.

5.6 Application for Membership 
5.6.1 A person wishing to join the UWAS should submit her particulars on a prescribed form. All membership applications will have to be approved by the Executive Committee, whose decision is final.  
5.7 Membership is terminated if 
5.7.1 A member fails to pay subscription after three (3) written requests for payment to be made.

5.7.2 A member submits resignation in writing

5.7.3 The Executive Committee decides that the continued membership of a member would be prejudicial to the interests of UWAS. Upon notice being served to the member, the termination is effective without the Executive Committee assigning any reasons.

5.8 Under no circumstance will a refund of all Membership be made.  

5.9 In the event that the terminated member pays up her arrears of entrance fee and/or membership fee after the three (3) written demands have been sent, the Executive Committee reserves the final right and decision whether or not to reinstate the member.

5.10 Where a member is aggrieved by the Executive Committee’s decision, she may appeal against it within two (2) weeks by setting out her reasons in a letter/statement which the Executive Committee will have to circulate to the general body.   Following this, an Extraordinary General Meeting (EGM) must be convened at the request of at least 10 members to consider whether to terminate or reinstate the member.  A quorum must be present at the meeting, otherwise, the decision of the Executive Committee stands.  If the meeting proceeds, the decision of the General Meeting shall be final.

6. ENTRANCE FEES, SUBSCRIPTIONS & OTHER DUES

6.1 An entrance fee, the amount to be determined by the Executive Committee and approved at a General Meeting, is payable within 6 weeks of admission to membership, in default of which membership may be cancelled by order of the Executive Committee.

6.2.1 The annual subscriptions for Ordinary and Associate Members will be $60.00 per year, or any other sum decided at an Annual General Meeting (AGM). 
6.2.2 For students who join as an Associate Member, the annual subscription will be S$30.00 per year.
6.2.3 Ordinary and Associate Members who join on or after 1st July need only pay a half year subscription.

6.2.4 All payments for membership are to be made together with the approved membership application. Payment shall be refunded if the membership application is rejected.  
6.2.5 Annual subscriptions are payable on 1 January.

6.3 For members in arrears, please refer to clause 5.3.2.

6.4 Any additional funds required for special purposes may only be raised from members at a General Meeting.

7. SUPREME AUTHORITY

7.1 The supreme authority of UWAS is vested in a General Meeting of the members.

7.2 An AGM shall be held in March.

7.3 The Executive Committee may call an EGM at any time by giving not less than 10 days notice to members, together with the agenda for the meeting. 

7.3.1 15 voting members or a quarter of the total voting membership, whichever is less, may request for an EGM.  The written request must state the objectives of the meeting and must be signed by the members and deposited at the registered UWAS office.

7.3.2 Upon receipt of the written request, the President must call an EGM within 14 days and the Honorary Secretary must send out notice of meeting, together with the objectives of the meeting as specified in the request, not later than 10 days before the meeting.
7.3.3 If the President does not convene the EGM within 2 months, the members requesting the EGM shall convene the EGM by giving ten (10) days' notice to voting members setting forth the business to be transacted.  
7.4 Notices of Meetings
To convene an AGM, at least fourteen (14) days’ notice is required.

To convene an EGM, at least ten (10) days’ notice is required.

To convene an Executive Committee meeting, at least seven (7) days’ notice is required.

The notices and agenda are to be sent out to members fourteen (14) days before the AGM and 10 days before the EGM.

7.4.1 Mode of sending notices of meetings 

The notices and agenda may be sent by e-mail or fax unless a member has earlier indicated a preference for mail by post.

7.5 Business to be transacted at the AGM

7.5.1 Reading and passing of minutes of the previous AGM

7.5.2 Adoption of reports of the various committees

7.5.3 Passing the accounts of the previous year

7.5.4 Election of office bearers and Honorary Auditors

7.5.5 Any other matters of which at least one (1) week’s notice has been given to the Honorary Secretary. If no notice has been given, any other business may be conducted if the majority of members present agree. 

7.6 Any member who wishes to place an item on the agenda of a General Meeting may do so provided she gives notice to the Honorary Secretary at least one week before the meeting is due to be held. The particulars of the revised agenda will be given to the members at least 3 days before the General Meeting.

Quorum
7.8 At least 30 voting members or a quarter of the total voting membership, whichever is lesser, is required to form the quorum for an AGM or EGM. Proxies shall be constituted as part of the quorum.
7.9 At the AGM, if there is no quorum, the meeting will be adjourned for 30 minutes.  After the adjournment, the meeting will be re-convened and the voting members present will constitute a quorum.  All resolutions passed at the adjourned meeting will be deemed to have been passed as if there had been a quorum.  The adjourned meeting has no power to amend any part of the existing Constitution.
7.9.1 At the EGM, if there is no quorum, the EGM will not be adjourned but will be recorded as aborted owing to lack of support.

Proxy

7.10 A member may appoint a proxy, who is a member, to vote on her behalf at meetings. The instrument of proxy has to be deposited with the Honorary Secretary at least 48 hours before the meeting.  A proxy has one vote for every instrument of proxy that she holds, whether the voting is by ballot or by a show of hands.  
7.10.1 If a member has not appointed a proxy, a vote received by the Honorary Secretary via e-mail, fax or post at least 24 hours before the meeting will be accepted.   

8. EXECUTIVE COMMITTEE

Voting

8.1 All members apart from Associate Members and Honorary Members will be entitled to vote provided that they have paid the required subscription.  The Chairperson of the meeting has a casting vote in addition to her personal vote in the event of a tie.

8.1.1 Voting is by a show of hands unless a secret ballot is requested.
8.1.2 An absent member may vote via a proxy provided she has deposited an instrument of proxy with the Honorary Secretary at least 48 hours before the meeting.

Executive Committee

8.1.3 The business of UWAS will be conducted by the Executive Committee, which will comprise the following officers:

President

Vice-President

Honorary Secretary

Assistant Honorary Secretary

Honorary Treasurer

Assistant Honorary Treasurer

Membership Chairperson

Publications Chairperson

Programme Chairperson

International Hospitality Chairperson

Six (6) Committee Members, including,

Education Grant Chairperson

Young UWAS Chairperson

Immediate Past President (IPP)
Three (3) committee members

8.1.4 Representatives to the following organisations, including IFUW, will be appointed from members of the UWAS Executive Committee:
International Federation of University Women (IFUW) Representative

Singapore Counil of Women's Organisation (SCWO) Representative

Nominations for Executive Committee

8.1.5 Unless with the prior approval in writing of the Registrar or an Assistant Registrar of Societies, majority of the Committee Members shall be Singapore Citizens.  In addition, the President, Honorary Secretary, Honorary Treasurer and their deputies shall be Singapore Citizens or Singapore Permanent Residents. Foreign Diplomats shall not serve as Committee Members.

8.2 Nominations for the Executive Committee must be made on a prescribed form and submitted to the Honorary Secretary at least ten (10) days before the AGM.  The Honorary Secretary will inform the members of the nominations three (3) days before the AGM.  Notice may be waived if all the members present agree to the nominations.  If there are no other nominations, the members nominated will be deemed duly elected.

8.2.1 Nominations may also be made from the floor. 

8.2.2 If more than one member is nominated (including nominations from the floor) for any position, an election will be held.

Election of office bearers

8.2.3 If there is an election of office bearers, it will be decided by a simple majority.

Re-election of office bearers

8.2.4 All office bearers except the Honorary Treasurer and Assistant Honorary Treasurer may be re-elected.

Term of office

8.2.5 The term of office of the Executive Committee is two (2) years.  

8.2.6 The President must not hold office for more than two (2) consecutive terms unless members present and voting at the AGM unanimously vote for the President to continue in office for another term.

8.3 There should be at least 10 Executive Committee Meeting every year.  For these meetings, seven (7) days’ notice should be given.  Members present at the meeting may agree to an abridgement of notice.
Co-option of members to the Executive Committee
8.4.1 If a vacancy arises in the Executive Committee, an Ordinary Member may be co-opted to fill the position.

8.4.2 The Executive Committee may co-opt a non-member, whose expertise in any project is required, into the Executive Committee on an ad hoc basis, but the person has no voting rights.

Resignation of Executive Committee

8.5.1 Any member may resign from the Executive Committee upon giving written notice to the Honorary Secretary.

8.5.2 A member who absents herself for three (3) Executive Committee meetings without any satisfactory explanation is deemed to have resigned from the Executive Committee.  Before a member is deemed to have resigned, the Honorary Secretary must inform the member in writing of the Executive Committee’s intention.  
8.5.4 A successor may be co-opted by the Executive Committee to serve until the next election. The Registrar of Societies shall be notified of any changes in the Executive Committee within two weeks of the change
Duties of Executive Committee:

8.6 Organise and supervise the daily activities of UWAS

8.6.1 Make decisions on matters affecting its running.

8.6.2 To act according to the express wishes of the General Meeting.

8.7 The Executive Committee has power to authorize the expenditure of a sum not exceeding S$5,000 per month from the UWAS’s funds for the UWAS’s purposes. Any expenditure above S$5,000 shall be authorized by a General Meeting.

9. DUTIES OF OFFICE BEARERS

9.1 President
9.1.1 Acts as Chairperson at all general and Executive Committee meetings.

9.1.2 Acts as the spokesperson and as UWAS’s representative in all matters affecting UWAS.

9.1.3 Acts as Co-ordinator for international relations and IFUW.

9.1.4 Acts as liaison officer between UWAS and IFUW headquarters and its affiliates.

9.1.5 Represents UWAS on the Council of IFUW.

9.2 Vice-President
9.2.1 Assists the President in her duties and deputizes for the President in her absence.

9.3 Honorary Secretary

9.3.1 Keeps all records, except financial, of UWAS. 

9.3.2 Sends out notices of meetings.

9.3.3 Keeps minutes of meetings.

9.3.4 Maintains a Register of Members.

9.3.5 Prepares and issues an Annual Report.

9.3.6 Complies with all requirements imposed by the Registrar of Societies.

9.4 Assistant Honorary Secretary
9.4.1 Assists the Honorary Secretary in her duties and deputize for her in her absence.

9.5 Honorary Treasurer
9.5.1 Operates UWAS’s bank accounts together with the authorized signatories.

9.5.2 Collects all monies due to UWAS and issue receipts.

9.5.3 Keeps a separate account of $500 for petty cash.

9.5.4 Makes all payments authorized by the Executive Committee on behalf of UWAS.

9.5.5 Keeps correct accounts and books showing the financial affairs of UWAS with full details of all receipts and expenditure connected with the activities of UWAS.

9.5.6 Complies with limits of spending imposed at the General Meeting.  

9.5.7 Draws up annual accounts for audit by the Honorary Auditors and presents them at the AGM for adoption. 

9.5.8 Makes available all account books and financial documents for inspection and copying by any member if so requested.

9.6 Assistant Honorary Treasurer
9.6.1 Assists the Honorary Treasurer in her duties and deputizes for the Honorary Treasurer in her absence.

9.7 Membership Chairperson
9.7.1 Assumes responsibility for recruitment of new members.

9.7.2 Vets all applications for membership and presents them for approval by the Executive Committee.
9.7.3 Maintains an updated list of members’ particulars.

9.8 Publications Chairperson
9.8.1 Takes charge of the production of a regular newsletter or other publications.

9.8.2 Co-opts members to help in the publications.

9.8.3 Gets the necessary permits for publication, if necessary.

9.8.4 Gets the necessary funding for the publications, if necessary.

9.9 Programme Chairperson
9.9.1 Plans and organizes programmes for members.

9.9.2 Publicises the programmes.

9.9.3 Encourages attendance at the programmes.
9.10 International Hospitality Chairperson
9.10.1 Communicates and liaises with visitors from the national affiliates of IFUW.

9.10.2 Acts as the public relations officer of UWAS for overseas visitors.

9.11 Executive Committee Members
9.11.1 Assists in the general administration of UWAS.

9.11.2 Performs duties assigned by the Executive Committee from time to time.

9.12 IFUW Representative
9.12.1 Deputises for the President of the Executive Committee as the permanent Co-ordinator for international relations and IFUW, whenever required.

9.13 SCWO Representative
9.13.1 Deputises for the President of the Executive Committee as representative at SCWO.

10. AUDIT AND FINANCIAL YEAR

Honorary Auditors
10.1 Two (2) Honorary Auditors have to be elected at the AGM. They shall
10.1.1 Hold office for two (2) years and are not eligible for re-election for a consecutive term.

10.1.2 Audit UWAS’s accounts at any time if so requested by the President.

10.1.3 Audit the yearly accounts and put up a report for adoption at the AGM.

10.2 The accounts of UWAS shall be audited by a firm of Certified Public Accountants if the gross income or expenditure of UWAS exceeds $500,000 in that financial year, in accordance with Section 4 of the Societies Regulations.
Financial Year
10.2 The financial year will be from 1 January to 31 December.

Disclosure of Interest
10.3 If any Executive Committee member has an interest in any contract or proposed contract that UWAS has entered into or is about to enter into, either directly or indirectly, she should declare her interest at the meeting when the contract/proposed contract is discussed.  After that she must not be present at the discussions during the meeting or vote on the contract.

11. TRUSTEES

Acquisition of property

11.1 Any immovable property acquired by UWAS will be vested in trustees (which may include a trust corporation).

11.1.1 Any dealings or disposal of UWAS’s property proposed by the Trustees must be approved at a General Meeting.

Appointment of trustees

11.2 UWAS will appoint a minimum of two (2) and a maximum of four (4) trustees, one of whom will be the incumbent President, or alternatively, a trust corporation.

11.2.1 The trustees must be appointed by the general body at a General Meeting, on the recommendation of the Executive Committee.

Resignation of trustees
11.3 A trustee may resign her trusteeship at any time.  If a trustee dies or becomes of unsound mind or moves permanently or is absent from Singapore for a period of one year, she will be deemed to have resigned her trusteeship.

Removal of Trustees & appointment of New Trustees
11.4 If a trustee is guilty of misconduct of such a kind as to render it undesirable that she continue as a trustee, a General Meeting may be convened to remove her from her trusteeship.  Vacancies in the trusteeship may be filled at a General Meeting.  Notice of any proposal to remove a trustee from trusteeship or to appoint a new trustee to fill a vacancy must be given by posting at UWAS’s premises a document containing the proposal at least two (2) weeks before the meeting at which the proposal is to be discussed.

11.4.1 The trustee whose trusteeship is to be terminated may submit a statement to the Executive Committee, who will be required to circulate it to the general body.  Alternatively, members may call for an EGM for her reinstatement if at least twenty (20) members agree to it. 

Notification to Registrar of Societies
11.5 The address of each immovable property, name of each trustee and any subsequent change must be notified to the Registrar of Societies by the Honorary Secretary.
Article 12 VISITORS AND GUESTS

12.1 Visitors and guests may be admitted into the premises of UWAS but they shall not be admitted into the privileges of WAS.  All visitors and guests shall abide by UWAS’s rules and regulations.

13. PROHIBITIIONS
13.1 Gambling of any kind, whether for stakes or not, is forbidden on the UWAS’s premises. The introduction of materials for gambling or drug taking and of bad characters into the premises is prohibited.

13.2 The funds of the UWAS shall not be used to pay the fines of members who have been convicted in Court.

13.3 The UWAS shall not engage in any trade union activity as defined in any written law relating to trade unions for the time being in force in Singapore.

13.4 The UWAS shall not attempt to restrict or interfere with trade or make directly or indirectly any recommendation to, any arrangement with its members which has the purpose or is likely to have the effect of fixing or controlling the price or any discount, allowance or rebate relating to any good or services to be supplied by them.

13.5 The UWAS shall not hold any lottery, whether confined to its members or not, in the name of the UWAS or its office-bearers, Executive Committee or members, unless with the prior approval of the relevant authorities.

13.6 The UWAS shall not indulge in any political activity or allow its funds and/or premises to be used for political purposes.

13.7 The UWAS shall not raise funds from the public for whatever purposes without the prior approval in writing of the Assistant Director Operations, Licensing Division, Singapore Police Force and other relevant authorities.

14. AMENDMENTS TO CONSTITUTION

14.1 UWAS shall not amend its Constitution without the prior approval in writing of the Registrar of Societies. No alteration or addition/deletion to this Constitution shall be passed except at a general meeting and with the consent of two-thirds (2/3) of the voting members present at the General Meeting.

15. INTERPRETATION

15.1 In the event of any question or matter pertaining to day-to-day administration which is not expressly provided for in this Constitution, the Committee shall have power to use their own discretion.  The decision of the Committee shall be final unless it is reversed at a General Meeting of members.
16. DISPUTES

16.1 In the event of any disputes arising amongst members, they shall attempt to resolve the matters at an EGM in accordance with the Rules in the Constitution. Should the members fail to resolve the matter, they may bring the matter to a court of law for settlement.

17. DISSOLUTION

17.1 The UWAS shall not be dissolved, except with the consent of not less than 3/5 of the voting members of the UWAS for the time being resident in Singapore expressed, either in person or by proxy, at a General Meeting convened for the purpose.

17.2 In the event of the UWAS being dissolved as provided above, all debts and liabilities legally incurred on behalf of the UWAS shall be fully discharged, and the remaining funds will be disposed of in such a manner as the General Meeting of members may determine or donated to an approved charity of charities in Singapore.

17.3 A Certificate of dissolution shall be given within 7 days of the dissolution to the Registrar of Societies.
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